

	Criteria for success:  link with business
	Evidence

	Employing staff – successful businesses may hire more staff to expand.

	Multinational companies can employ individuals with specialist skills and knowledge.  This knowledge has an impact on success. 

	Developing products – Successful businesses can expand the range of products they sell why?

	Response to trends. Supermarkets, Veggie/ Vegan. 
Products to suit all income groups 
Healthier options/ cutting down on sugar.
Electric cars

	Response to Covid – online sales

	How have all businesses responded?  Give examples: Facts and Figures
2 metre/ staff room layout/ masks/ visor/ 1 person to shop

	Increased advertising

	Methods of advertising/ Social media. TV ads which are most useful and why?  Link with communication with stakeholders.

	Relationship with stakeholders


	How has working with stakeholders improved the success of the business?
Suppliers/ training opportunities for employees etc?

	Communication with stakeholders


	

	Organisational structure

	Is the structure a vital element of success?
Specialist skills, they will use their knowledge to motivate /train people






Writing your evaluation:
In order to write your evaluation, you need to re-read your Pass and Merit work.  
Then refer to the checklist and support information above.
Select the concepts that you believe are most important for the success of your business.  Evidence can be in the form of analysis of statistics or in comments that you have found from the website.
Remember that your evaluation requires justification of ideas.  For example, my research tells me that the improved relationship that Tesco has created with its suppliers has brought about significant success.  Provide evidence to support  your point.
You should aim for a page and a half when evaluating your work.




