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 Assignment 1 Checklist                 			Deadline date:  
	Assessment Criteria
	Title – Learning Aim B – Investigate how businesses are organised 
	Tick when complete (page numbers)

	Method Used
	Using Microsoft Word write a report about the features of two contrasting businesses 
	

	B.M2 Analyse how the structures of two contrasting businesses allow each to achieve its aims and objectives

	
	Analyse – identify the factors that apply, and state how these are linked and how each of them relates to the topic
Business 1
· Identify the factors/elements of the business’s organisation structure that allows the business to achieve its aims and objectives, (Focus on advantages of the structure). This could be linked to how decisions are made in different structures, accountability and communications flows.  e.g. the hierarchy structure helps the business achieve its aims and objectives because all staff know who to report to and they know who to go to if they have a question. The manager of each layer in the structure can communicate the aims and objectives of the business to the staff in their departments - Provide an example.
· For each factor/element you have identified explain how it helps the business achieve its aims and objectives.
· Are the aims and objectives decided on because of the organisational structure the business uses?

Business 2
· [bookmark: _GoBack]Identify the factors/elements of the business’s organisation structure that allows the business to achieve its aims and objectives, (Focus on advantages of the structure). This could be linked to how decisions are made in different structures, accountability and communications flows e.g. the hierarchy structure helps the business achieve its aims and objectives because all staff know who to report to and they know who to go to if they have a question. The manager of each layer in the structure can communicate the aims and objectives of the business to the staff in their departments – Provide an example
· For each factor/element you have identified explain how it helps the business achieve its aims and objectives.
· Are the aims and objectives decided on because of the organisational structure the business uses?

Complete a final paragraph discussing the difference between the 2 organisation structures the businesses use. Are there any similarities in their structures? IF so, what are they? Are there any obvious differences in their structures? If so, what are they?

	



Assessment guidance - For merit standard, learners will demonstrate clear analysis of the range of features that have made two businesses successful, and show how the organization of each business has allowed it to achieve its aims and objectives.

All work must be handed in with your name on it and it will not be accepted unless it comes with the checklist and is in a plastic wallet.
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