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 Assignment 1 – P2 Checklist                 	
Deadline date:  7thSeptember 
	Assessment Criteria
	Title – Learning Aim A – Explore the features of different businesses and what makes them successful 
	Tick when complete

	Method Used
	Using Microsoft Word write a report about the features of two contrasting businesses – continue same document as P1.
	

	A.P2 Explain how two contrasting businesses are influenced by stakeholders
Stakeholders

	FOR EVERY POINT MADE MAKE SURE YOU BACK IT UP WITH COMPANY SPECIFIC EXAMPLES

	1 
	· Explain in detail what is meant by the term stakeholder.
· Explain the difference between internal and external stakeholders 

	

	2
	· Identify 7 different stakeholders that have a stake in your profit business, split between internal and external; must include GOVERNMENT. 
· Explain the following for each stakeholder:-
· What they want/expect from the business 
· What influence/power they have over decisions made within the business (unit content A2 -The influence of stakeholders on business success e.g. shareholder value; customers as long-term assets (strong customer service enables customer loyalty and retention); employee involvement, corporate social responsibility (community groups and interest groups)
· How does the business communicate with them? (unit content A3 Effective business communications; Appropriate presentation and delivery of information to a given audience; Written presentations, e.g. financial, non-financial, formal and informal reports; Oral presentations, e.g. computer projection/PowerPoint with speaker notes; Importance of communication to aid business success, e.g. social media, virtual communities)
· Why it is important for the business to keep them happy?
· What  influence they have on the aims and objectives of the business
· How do they contribute to the success of the business? 
	




	Repeat same process for business 2 (Not for Profit )
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