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Areas to consider:
· The impact of joint ventures (first with Samsung) in order to enter the Korean market and secondly with TATA Holdings to get into India.
· Benefit of joint venture:  in-depth knowledge of the market, foot hold.  Also helps with location of stores, consumer preferences, skills and technology.
· Global sourcing of food, great volumes, economies of scale
· Adapting to host economy, (Tesco in India), use of digital communication, intrafirm network provides success.

Refer to the following websites:
https://retailanalysis.igd.com/news/news-article/t/tesco-reveals-indian-expansion-plans/i/10668
http://www.business-standard.com/article/companies/india-a-bright-spot-for-tesco-1160704010121.html
http://www.tescobengaluru.com/
http://www.bbc.co.uk/news/business-26686357
https://economictimes.indiatimes.com/industry/services/retail/tata-tesco-jv-to-open-50-retail-stores-distribution-centre-in-hyderabad/articleshow/59285969.cms



