Section five 
Competitors 
There are thousands of suppliers of handmade bunting and garlands so this analysis will look at just a few competitors both online and within a 30mile radius. 
	7.1 Table of competitors Name, location 
and business size 
	Product/service 
	Price 
	Strengths 
	Weaknesses 

	Etsy – online creative marketplace where more than 33 million buyers around the world shop for unique items. 
	Handmade and vintage bunting crafts 
	£2.50 per metre (average based on searching similar product providers) 
	The market place allows for small business to trade world wide for a small listing fee then a purchase/payment fee. 
1000’s of options and choices. 
Items for a wide range of budgets. 
	Nearly 100,000 results for bunting when searching the market place means the market is saturated. 
Difficult to process all the available designs and options. 
You need to invest a lot of time to work out what each seller is offering e.g a per flag price/per metre or for a completed project. 
Some items are based abroad or have long lead times of 4-8 weeks for delivery. 

	Bunting Boutique. Small business 
http://buntingboutique.co.uk/ 
Small micro business, similar to my business. Lead time ship within 2 days for readymade and lead time for bespoke orders is discussed when order is placed. 
	Hand made bunting. 
	Between £9-35 
	Many items ready for immediate purchase 
Offers bespoke service 
Competitively priced 
Good quality products 

Readymade items include free shipping 

	Not clear how long bespoke orders take or the cost 
Using an online only service may not be suitable for all customers 

	[bookmark: _GoBack]Online micro-retailer ships nationally http://www.lilymaedesigns.co.uk/ 
	Makes handmade items including Fabric Letters, Hearts, Butterflies, Stars, Birds, Bunting, Memo Boards, Cushions, Lampshades, Curtains and Roman Blinds. 
	£14 for 1.5 meters of mini bunting to £52 for 6.5metres of bunting 
	Product range 
90 fabric options to choose from for bunting 
	All items are made to order and currently there is a 2-3 week lead time. 
Unsure whether bespoke element of adding ‘words’ is available e.g. Mr and Mrs 
Online purchasing tools limit choice of personalisation as dropdown options are pre-set 

	Sew Sweet William. Local craft shop within 30 mile radius. Micro business 
	Creates hand sewn items to order, some limited pre-made items available in store. Also offer craft clubs and lessons. 
	Bunting £25 for 3metres, with letters £30. £10 for each extra metre. 
	Local business where you can visit to discuss product and see the quality of the product in person. 
Items made to order and highly bespoke 
	High prices 
Currently needs 3 weeks to complete orders. 



