Component 2
[bookmark: _GoBack]Introduction to the plan 
This should include:
· A detailed description of your three potential ideas for micro-enterprise activities based on your market research 
· Idea 1 (P     S)		Idea 2(P      S)		Idea 3(P      S)
· Idea 1 (P     C)		Idea 2 (P       C)		Idea 3 (P       C)
· A detailed explanation of why you have chosen your final idea, supported by your individual research findings 
Main body of the plan 
This should be detailed and include:
· Section two – The business: Business name, strapline, overview
The product or service to be sold to include:
· its features, benefits and unique selling points
The aims of your micro-enterprise activity to include:
· financial aims
· non-financial aims.
· Section 3 – The Market and Market research
An identification of the target market including:
· the segment your product or service is aimed at
· how and why the product or service will appeal to this target market
· how the product or service will reach customers
· how you will establish and sustain sales to the target market.
· Key findings from secondary research
· Key findings from primary research
· Section 4 – Marketing: How you will communicate with the customer to include:
· How are you going to advertise your business and reasons why they are appropriate for the target market
· the cost effectiveness of the methods chosen
· Create an example of promotional materials that you plan to use.
· Section 5 – Competition
      the current competition in the market – name, location, price, strengths, weaknesses
· Section 6 – Operations and logistics
An appropriate timescale for the activity, from initial plan through to completion of trading, including when each of the following will take place:
· marketing
· selling/trading
An estimation of the resources you will require to include:
· physical, financial and human resources
· how each of these resources are to be obtained/funded.
· Section 7 - A risk assessment and contingency plan to ensure the quality of the product or service that includes: 
· the risks involved how you plan to overcome these risks and issues should they arise.
· Section 8 - Finances
· initial financial forecasts to include start-up costs, running costs and production costs/cost of sales per unit and how much you will sell it for – in order to calculate Breakeven point
· Cash flow forecast
